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BACKGROUND: What does a nutrition-sensitive approach look 
like for WFP? 

Development 

2016 operational 
research partnership 
with IFPRI to find 
answers:

the ‘why’ was 
evident following on 
from the Lancet 
report

the ‘what’ and the 
‘how’ needed much 
more thought.
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Application

March 2017: 
Publication of 
Guidance on WFP’s 
approach to nutrition-
sensitive 
programming. 

Impact

September 2019:



PURPOSE: Identify opportunities across WFP programmes to 
inform their design/redesign for improved nutrition outcomes
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5 Programme Theories 
of Change

General Food 
Assistance (GFA)

School Feeding (SF)

Smallholder Market 
Support (SAMS)

Food Assistance for 
Assets (FFA)

Social Protection (SP)

5 requirements 7 opportunities



METHODS: Operationalising the nutrition-sensitive approach

• How to best prioritize the opportunities? 

• How to choose the best indicators to 
measure the impact on nutrition?

• How to move from a scattered, 
uncoordinated approach to one of 
convergence and partnerships? 

• How to help programme colleagues feel 
comfortable about integrating nutrition 
into the programmes they manage? 
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RESULTS: Case Study WFP Sri Lanka - A step-wise process

Multiple uses for tool - donors, sharing with government, keeping on track. 
Brings management and programme activity managers around the table.
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How do we start here….

…and make impact here? 
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RESULTS: Case Study WFP Sri Lanka - PIP approach highlights
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Shift in the resilience programme made 
in less than 3 years.   

Clear secondary objective

Cross-cutting nutrition indicators

Deliberate nutrition actions: 

co-location of activities + formative 
research for Social Behaviour Change 
Communication (SBCC)

Emphasised direct or overlapping 
actions, coalition and partnership 
building

Targeting link with nutritionally 
vulnerable groups prioritised

Nutritionally relevant 
complementary activities

Nutritionally relevant assets

Alignment with national 
nutrition plans



RESULTS UPTAKE: Impact evaluation in Sri Lanka with IFPRI

(i) “Resilience with BCC” 
compared to control

(ii) BCC strategy compared to 
control

(iii) “Resilience with BCC” 
compared to BCC alone
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HOUSEHOLD: production, expenditure, 
consumption of nutrient-rich foods
MEN and WOMEN:

• KNOWLEDGE: health and 
nutrition knowledge 

• HEALTH and NUTRITION: diet, 
anaemia, blood pressure, 
anthropometry

• WOMEN’S EMPOWERMENT and
GENDER EQUITY:

Results to support evidence of what works in nutrition-
sensitive programming, how and at what cost 

Baseline March 2020. 

Endline 2021/2022. 

Data collection MoH.



STRENGTHS AND LIMITATIONS

STRENGTHS

• Guidance laid the foundations. 

• Robust series of steps.

• Grounded in good analysis.

• A deep dive with IFPRI was an 
enabler.

• Continued commitment from 
management.
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CHALLENGES & LIMITATIONS

• Nutrition-sensitive approach was new. 

• Time required for joint discussion and 
planning + additional workload had not 
been recognized. 

• Limited convergence and co-location. 

• Different donor requirements and 
timeframes impacted the sequencing of 
interventions and activities. 

• Budget limitations.



CONCLUSIONS

• Nutrition-sensitive PIP approach changes the way we are doing 
business in nutrition.

• A realistic stepwise process is essential.

• The PIP can influence partners and governments in addressing their 
burden of malnutrition.  

• Learning and research will add to the evidence base for integrated 
programming to improve nutrition outcomes.
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THANKS and CONTACTS
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Kate Ogden
Kathryn.ogden@wfp.org

Nutrition Division, WFP

Deanna Olney
D.Olney@cgiar.org

Poverty, Health and Nutrition 
Division, IFPRI

mailto:Kathryn.ogden@wfp.org
mailto:D.Olney@cgiar.org


THANK YOU

QUESTIONS AND ANSWERS
AVAILABLE
ON THE R4NUT WEBSITE

http://research-for-nutrition-conference.org/

