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GOAL vision

GOAL believes in a world where

poverty no longer exists, where

vulnerable communities are

resilient, where barriers to

wellbeing are removed and

where everyone has equal

rights and opportunities.



CONTEXT

What is MAMI?

The community Management of 
At Risk Mothers and Infants

• GOAL have been implementing 
MAMI since early 2016

• 4 programs in 2 refugee camps in 
Gambella, Ethiopia
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PURPOSE OF QUALITATIVE EVALUATION

1. Determine how the MAMI Program is perceived, 
experienced and accepted by beneficiaries in the 
community and prog’ implementers

2. Identify successes and limitations of the MAMI program

3. Identify program attendance motivators and barriers

4. Identify actionable suggestions for improving the MAMI 
program approach

5. Identify how the MAMI Tool itself is utilised by MAMI staff
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METHODS

• FGDs with caregivers receiving 
or having received MAMI 
support services across the 4 
sites

• Semi-structured interviews with 
MAMI program staff

• Discussions transcribed and 
analysed for themes 
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RESULTS: THEMATIC ANALYSIS
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Question area
Perception of causes of 

malnutrition

Time constraints of 

caregiver

Movement of 

population
Poor IYCF practices Poor family planning Poor WASH practices Food Insecurity Poor Health

Needs for a healthy child Food

Knowledge of 

malnutrition and 

child health

Good Hygiene Infant formula
Good Breastfeeding 

practices
Health Services

Purpose of MAMI program
Learning on relevant 

topics

To prevent and treat 

malnutrition

For infants under 6 

months
Psychological support To provide food

Attendance motivators Provision of food
The benefits of the 

program activities
Monitor childs growth Health Worker feedback

Attendance barriers
Movement of 

population
No material outputs Workload of caregiver

Time investment 

required

Unavoidable 

circumstances
Common responses

Impact of MAMI Less malnutrition Improved practices Identifying u6m Improved knowledge Improved Health Family feedback

Positive feedback Improved practices
Decrease in 

malnuntrition
Increased knowledge Provision of food

Negative feedback Time investment No material outputs Not enough food Opening hours None

Suggested improvements to the 

program

Provision of material 

outputs
Site Improved tools

Increased 

sensitisation
Improved staffing Healthcare

Utility of the Tool Use Support Actions 
Use MAMI 

Assessment
Too big

Use tablet 

assessment
Use IYCF Assessment

Suggested improvements to the 

Tool
Simplify Improved tools No changes

Themes



RESULTS: KEY FINDINGS
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1. Purpose: Improved learning (BF/care practices) + prevent & treat MN

2. Perceptions & Impact: overwhelmingly positive

3. Successes & Motivators: Improved learning & practices → improved
health & wellbeing

4. Barriers & Challenges: Workload of the caregiver, time investment

4. MAMI Tool Utility: Not using MAMI tool

rather, enrolment form. Using visual aids

5.   Suggestions for Improvement: Simplified



STRENGTHS AND LIMITATIONS OF QUAL’ EVALUATION 

Strengths
Coverage of all operational areas across four nutrition sites

Limitations
Limited capacity of the Community Health Workers - clarifications 
needed on some transcript

Questionable generalizability? Some findings are context specific 
(working with an aid dependent refugee popn). Small size and diversity 
of sample.

R4NUT Conference - Nanterre, 21st November 2019



CONCLUSIONS

• MAMI is generally well accepted by staff and the community

• MAMI Attendance is good among those residing in the camp

• The main barrier to attendance is time constraints of the 
caregivers and waiting times are perceived to be too long.

• May need to support counselling with something more tangible, 
making positive outcomes elicited by MAMI more visible.
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THANK YOU
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THANK YOU

QUESTIONS AND ANSWERS
AVAILABLE
ON THE R4NUT WEBSITE

http://research-for-nutrition-conference.org/

